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Usiminas has a 45 -year history of leadership and change

The First Joint-Venture company and
partnership between Brazil and Japan

First Brazilian company to be privatized

Proven capabilities of improvement and
growth
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1956, RIO DE JANEIRO, SUZUKI MISSION: MISSION HEAD KANAMI SUZUKI,
AMBASSADOR YOSHIRO ANDO, TEIZO HORIKOSHI AND AMARO LANARI JR.
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RELEVANT FACTS OF USIMINAS HISTORY

June 1957 Signhature of the Japanese -
Brazilian Joint Venture -

“Lanari - Horikoshi Agreement”

August 1958 Cornerstone ceremony

October 1962 Start-up of Intendente Camara

Steelworks

October 1991 Privatization of the Company




CELEBRATION OF THE SIGNATURE OF THE LANARI HORIKOSH |
AGREEMENT, PAL ACIO DA LIBERDADE, 1957

\ - Governor

Teizo Horikoshi Bias Fortes
< Nippon USiniee - = USIMINAS
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USIMINAS WAS SET UP BY THREE STOCKHOLDERS

Original composition of Usiminas stock capital - 195 7

Federal Government - 40%

Japanese
Group - 40%

State
Government - 20%




THE VILLAGE OF IPATINGA, IN THE STEEL VALLEY REGION , WAS CHOSEN
TO BE THE SITE OF THE NEMW.STEELWORKS, WHICH IS 220 KM FAR FROM
?ﬁ%iC)FK)RKZCWWTE

5 3‘(;%
&@ﬁ Ay tim

E?glji

=

USINA
Ipatinga

. ”
Belo Horizonte o~ ™ > (400 km
4

Rio d_e
o Cubatio Janeiro

(COSIPA)




IPATINGA BEFORE
L ____________________________________________________________________________________________________________________________|]




STEELWORKS CONSTRUCTION SITE




President Lanari said wise words then:

“We are fully aware that, parallel to
the construction of this Plant, a

Steel Plant, we are building also a
city, a city of men. And these men
are our ultimate, major objective. . .”




USIMINAS CULTURE STARTED TO BE BUILT

Millenary cultdre - —-4—r——mm—e———eerrurr—ou-—————————_ Famjly.tradition
Teamwork ' ———  —————————————— Simplicity and discreetness

Rules and-procedures —————  ____Systematization, organization

- Development of the man inithe CGompany ———=Support and protection to-people

" Discipline and dedication to the Company. ——  Austerity and:initiative
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IPATINGA TODAY
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DEVELOPMENT DYNAMICS

Privatization

Production ‘

capacity Technological
Updating

Cost
9.0 mtpy Reduction

4.5 mtpy and Savin
' Investments, i

3.5 mtpy Growth and
Technology
Absorption

- .
I

1980/83

Modernization
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AFTER THE PRIVATIZATION, WE TRIGGERED IMPROVEMENT
ACTIONS IN SEVERAL MANAGEMENT FRONTS

Organizational efficiency Modernization
improvement and technological

updating plan
(Consulting by

Booz Allen & Hamilton) (1986 ~ 1996:

US$ 850 million)

N\

Immediate post -
privatization actions

Technological efficiency
Improvement

(Consulting by Nippon Steel) (Usiminas 2000 Vision)

Corporate strategy definition




AFTER THE PRIVATIZATION WE BEGAN TO DIVERSIFY OUR
BUSINESS PORTFOLIO

System’s Vision After Privatization
2000

everage for new
businesses




In the period 1992 — 2002 the investments in USIMINAS and
COSIPA steelworks amounted to US$ 3.3 billion

& ot US$3.3 bilion
Usiminas

Power/crude steel
production

Sost optimization

reduction

Environmental
protection

Quality Maintenance of the
improvement production capacity

Cosipa

Technological

updating Environmental

rotection

Continuous
casting no. 4/
converter no. 7










THE USIMINAS SYSTEM OCCUPIES A SOUND
POSITION IN THE MARKETPLACE

New opportunities ...

AW 001 . EEER
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NOWADAYS, THE USIMINAS SYSTEM IS LATIN AMERICA 'S
BIGGEST FLAT STEEL COMPLEX

2007

Production capacity of 9.5 mtpy of steel

Market leader with 52% share

40.000 employees

Strategic, profitable subsidiary portfolio

Sustainable growth and focus on value




THE USIMINAS SYSTEM IS SOLID AND ACCOMPLISHES
THE ORIGINALLY ESTABLISHED OBJECTIVES

Leadership consolidation in Brazil

Projection in South America and being a
major international player

Development of strong logistic
structure

Offering higher value added
products
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.. AND CONDUCTED A STRATEGIC STUDY TO ANSWER
QOUESTIONS ABOUT TrHE FUTURE
Frorn Aspirations to Alternatives and Implementzaiion
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IN 2002, USIMINAS DEFINED AN AGENDA
WITH A FOCUS ON VALUE CREATION

Priority Initiaitives

Strict investrnent control
Felation with
Investors

Usiminas/ Cosipal
manzagernent
Irtegration

upcating
Alllarnices,
mergers arnd

Dept reduction

Impact on Value Creation Hign



IN 2002, THE INVESTMENT CYCLE ENDED AND THE RESULTS
APPEARED

EBITDA

Investments/




USIMINAS STOCY APPRECIATED MORE THAN 3,000% [N THE PAST

FEW YEARS

—

Usirninas Stock Price Curve

USIVI 3-BF
3296 %

Usinas Sid. de Minas Gerais (A ¢oes Prefererncials)
Usinas Sid. de Minas Gerais (A ¢8es Ordin arias)

Nota: cotacgfes de 30-Jul-2002 2 -04-Mar-2008 (cotagfes didrias); Fonte: Econarndtica
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TrE INCREASE IN EBITDA LED TO A REMARIABL
USIMINAS INDEETEDNESS

Usiminas Systern  — Historic Perforrnance
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The debt reduction places Usiminas in a good posit on for its ne xt growth cycle

Source: Usiminas annual and quarterly reports
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Trie NEW STRATEGY WAS DEFINED IN TrHlE WAKE OF A DEEF
TRANSFORMATION IN THEz INDUSTRY AND THE COMPANY
Long -Terrn Sirateqy
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Usiminas 2015 - Strategic Aspirations

-
~
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Sources of
competitive
edge

Implications
for Usiminas
operations
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Rolling capacity

exXpeansion

©

Slab capacity
expansior

Sirst Waye
thenirg ancd rmevdrmnizatio
current operation value

on of the

Secondary metallurgy in lpatinga

rleavy Plate Will in Ipatinga

Fevarnp of the Fleavy Plate Mill i)

Ipatinga (+0.3/+0.2M1)

New Hot Strip Mill in Cubziizio
(+2.2]+2.0M)

Irnprovernents ir

RATEGY IS BEING [MP
TWO DIFFERENT INVESTMENT WAVES

Cupatdo (+0.5M1)

LEMENTED IN

N

Second Wave
Growtr with rnein focus
or the internzational
rnerket

Folling rnill/
Dowrnistrezirrn processing
apbrozd

New slap m]JJ
(~5MI)

Partnership developrnent and irnplernentation

- Rolling mil
> Steelworks
> Mine
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Tre USIMINAS SYSTEM WILL REACH 15.5 MILLION TONS Cr UDE
CAPACITY AFTER THE EAPANSION

ST

Thne overall iInvesiment Is estirmated at US$9 oillior)

systerr
Before After
Steelmaking 9.3 Mt 15.5 Mt
Plate Mill 1.9 Mt 2.4 Mt
rlot Strip Mill 5.8 M 5.2 Mt
Cold Strip Mill 3.3 Mt 3.3 M
=G 0.26 Mt 0.36 Mt

rDG 0.46 It 0.93 VIt
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SHORT, IN THE PAST YEARS USIMINAS HAS ADOPTED AN
PROACH TO BECONE A MAJOR PLAYER IN THE FUTURE OF
THE WORLD STEEL INDUSTRY ...

By working out a /eJue creation agenda  that nas consolicated
Usiminas leadersnip position  In the Latin Arnerican flat stee]
merket
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By implementing arn amb]'tjous expamsjom plan ancd techinologicel
uocdatiny orograrr to supgport the corngearny growirn ir ign aclded
valle nicrnes in potrn ine rlorr lestic and the export mel rkets

By strengthening the cornpany 's cash generation ancd opening new
future growtn options  througn zin upstrearn ore integration move
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THE EAPECTED J. MENDES RESE
C

COMPATIBLE WITH USIMINAZ

J. J\/Iﬂmcles ]5 't’me Je-st |zirc y iron ore mine available in the lron

The acquired cormpary cormprises four rmirnes witn to
2.7 10 3.0 billion tons and expected reserves of L. 110
Sornisel Glopal/Camargos J. Mendes
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Expected mine life of at least 25 years
Expecied iron conient between  46% and 48%

Current output of eiporoximatzly 6 rmipy
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Only steelmaler in the Americas to be included int  he
New York Stock Exchange s grestigious Dow Jones
Glopal Sustainability Inde.

Best IJrI/ traicled cornpany award in 2008 granted
arvet and Investrment Professionals

Usirninas was the Sth cornparny in the world and the T irst

orne Irl Brazil in terrns of value creation ro Its shel reholders.

according to a survey conductaed by BCG in more thar 600
ornpearnies betweer 2002 ancd 2008,

Usirmninas is arnong tne 10 most valuable Brazilian

orands, according to a survey by the international
nerprarn

consulting firrn Intreorand,

Usirninas was conferred investment gracde oy tnree of
the mairn risk rating agencies in the world,

Moodys.
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The sysiemailc preservation arnd
revitalization of our culiural values In ine
frarne of an etnical aporoacn cornfer
clignity and credJQJJJ'ty o ine partnersnip

petween Usiminas ancd Nippon Usiminas.



Thne saga of ine Japanese Imrmigraiorn

clrew rmagnificent pages of our nistory and
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