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Usiminas has a 45Usiminas has a 45 --year history of leadership and changeyear history of leadership and change

� The First  Joint-Venture company and  
partnership between Brazil and Japan

� First Brazilian company to be privatized

� Proven capabilities of improvement and 
growth



Usiminas was born from a dream 
of the people of Minas Gerais of 
building a great steel company in 
the state and from the will of the 
Japanese of expanding their 
culture, knowledge, technology 
and equipment beyond their 
boundaries …

Usiminas was born from a dream 
of the people of Minas Gerais of 
building a great steel company in 
the state and from the will of the 
Japanese of expanding their 
culture, knowledge, technology 
and equipment beyond their 
boundaries …
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1956, RIO DE JANEIRO, SUZUKI MISSION:  MISSION HEAD  KANAMI SUZUK1956, RIO DE JANEIRO, SUZUKI MISSION:  MISSION HEAD  KANAMI SUZUK I, I, 
AMBASSADOR YOSHIRO ANDO, TEIZO HORIKOSHI AND AMARO LANARI JR. AMBASSADOR YOSHIRO ANDO, TEIZO HORIKOSHI AND AMARO LANARI JR. 

RIO DE JANEIRO, 1956RIO DE JANEIRO, 1956

KanamiKanami SuzukiSuzuki
MissionMission HeadHead

FirstFirst PeresidentePeresidente ofof
NipponNippon UsiminasUsiminas

JapaneseJapanese
AmbassadorAmbassador

YoshiroYoshiro
AndoAndo

Amaro Amaro LanariLanari
FirstFirst Presidente Presidente ofof

UsiminasUsiminas

TeizoTeizo
HorikoshiHorikoshi
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RELEVANT FACTS OF USIMINAS HISTORYRELEVANT FACTS OF USIMINAS HISTORY

·· June 1957June 1957 Signature of the JapaneseSignature of the Japanese --

Brazilian Joint Venture Brazilian Joint Venture --

““ LanariLanari -- HorikoshiHorikoshi Agreement”Agreement”

·· August 1958August 1958 Cornerstone ceremonyCornerstone ceremony

·· October 1962October 1962 StartStart --up of up of IntendenteIntendente CâmaraCâmara

SteelworksSteelworks

·· October 1991October 1991 Privatization of the CompanyPrivatization of the Company
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CELEBRATION OF THE SIGNATURE OF THE LANARI HORIKOSH I CELEBRATION OF THE SIGNATURE OF THE LANARI HORIKOSH I 
AGREEMENT, PALAGREEMENT, PAL ÁÁCIO DA LIBERDADE, 1957CIO DA LIBERDADE, 1957

Teizo HorikoshiTeizo Horikoshi
Nippon UsiminasNippon Usiminas

GovernorGovernor
Bias FortesBias Fortes

Amaro LanariAmaro Lanari
USIMINASUSIMINAS
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Original composition of Usiminas stock capital - 195 7

USIMINAS WAS SET UP BY THREE STOCKHOLDERSUSIMINAS WAS SET UP BY THREE STOCKHOLDERS

Federal Government - 40%

Japanese 
Group - 40%

State
Government - 20%
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Cubatão Cubatão 
(COSIPA)(COSIPA)

VitVit óóriaria

Rio de Rio de 
JaneiroJaneiro

USINAUSINAUSINA

Belo HorizonteBelo HorizonteBelo Horizonte

São São 
PauloPaulo

IpatingaIpatingaIpatinga

220 Km

580 Km

400 Km

THE VILLAGE OF IPATINGA, IN THE STEEL VALLEY REGION , WAS CHOSEN THE VILLAGE OF IPATINGA, IN THE STEEL VALLEY REGION , WAS CHOSEN 
TO BE THE SITE OF THE NEW STEELWORKS, WHICH IS 220 KM FAR FROM TO BE THE SITE OF THE NEW STEELWORKS, WHICH IS 220 KM FAR FROM 

BELO HORIZONTE BELO HORIZONTE 
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IPATINGA BEFOREIPATINGA BEFORE
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STEELWORKS CONSTRUCTION SITESTEELWORKS CONSTRUCTION SITE



“We are fully aware that, parallel to 
the construction of this Plant, a 
Steel Plant, we are building also a 
city, a city of men. And these men 
are our ultimate, major objective. . .”

“We are fully aware that, parallel to 
the construction of this Plant, a 
Steel Plant, we are building also a 
city, a city of men. And these men 
are our ultimate, major objective. . .”

President Lanari said wise words then:
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USIMINAS CULTURE STARTED TO BE BUILT

Millenary cultureMillenary culture

TeamworkTeamwork

Rules and proceduresRules and procedures

Development of the man in the CompanyDevelopment of the man in the Company

Discipline and dedication to the CompanyDiscipline and dedication to the Company

Entrepreneurial spiritEntrepreneurial spirit

Family traditionFamily tradition

Simplicity and discreetnessSimplicity and discreetness

Systematization, organizationSystematization, organization

Support and protection to peopleSupport and protection to people

Austerity and initiativeAusterity and initiative

PioneeringPioneering
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IPATINGA TODAYIPATINGA TODAY
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19621962 19791979

1980/831980/83

19911991 19961996 20032003

DEVELOPMENT DYNAMICS 

20062006

Investments, 
Growth and 
Technology 
Absorption

Investments, Investments, 
Growth and Growth and 
Technology Technology 
AbsorptionAbsorption

Cost 
Reduction 
and Saving

Cost Cost 
Reduction Reduction 
and Savingand Saving

Technological 
Updating

Technological Technological 
UpdatingUpdating

PrivatizationPrivatizationPrivatization

20052005

Modernization Modernization 
PlanPlan

19861986

0.5 mtpy0.5 mtpy0.5 mtpy

4.5 mtpy4.5 mtpy4.5 mtpy

3.5 mtpy3.5 mtpy3.5 mtpy

9.0 mtpy9.0 mtpy9.0 mtpy

Production 
capacity
Production Production 
capacitycapacity
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Organizational efficiency 
improvement

Organizational efficiency 
improvement

(Consulting by 
Booz Allen & Hamilton)

(Consulting by 
Booz Allen & Hamilton)

Modernization 
and technological 

updating plan

Modernization 
and technological 

updating plan

(1986 ~ 1996: 
US$ 850 million)

(1986 ~ 1996: 
US$ 850 million)

Corporate strategy definitionCorporate strategy definition

(Usiminas 2000 Vision)(Usiminas 2000 Vision)

Technological efficiency 
improvement

Technological efficiency 
improvement

(Consulting by Nippon Steel)(Consulting by Nippon Steel)

Immediate post-

privatization actions

Immediate postImmediate post --

privatization actionsprivatization actions

AFTER THE PRIVATIZATION, WE TRIGGERED IMPROVEMENT AFTER THE PRIVATIZATION, WE TRIGGERED IMPROVEMENT 
ACTIONS IN SEVERAL MANAGEMENT FRONTSACTIONS IN SEVERAL MANAGEMENT FRONTS
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AFTER THE PRIVATIZATION WE BEGAN TO DIVERSIFY OUR AFTER THE PRIVATIZATION WE BEGAN TO DIVERSIFY OUR 
BUSINESS PORTFOLIOBUSINESS PORTFOLIO

System’s Vision After Privatization

SteelSteel 88%88% 80%80%
96%96%

4% New businesses 12%
20%

20002000

19911991

Steel: Steel: 
Leverage for new Leverage for new 

businessesbusinesses
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Maintenance of the 
production capacity
Maintenance of the Maintenance of the 
production capacityproduction capacity

Quality 
improvement
Quality Quality 
improvementimprovement

Cost 
reduction
Cost Cost 
reductionreduction

Power/crude steel 
production 
optimization

Power/crude steel Power/crude steel 
production production 
optopt iimizationmization

Environmental 
protection
Environmental Environmental 
protectionprotection

UsiminasUsiminas

Continuous 
casting no. 4 / 
converter no. 7

Continuous Continuous 
casting no. 4 / casting no. 4 / 
converter no. 7converter no. 7

Environmental 
protection
Environmental Environmental 
protectionprotection

Technological 
updating
Technological Technological 
updatingupdating

CosipaCosipa
Total:  US$3.3 billionTotal:  US$3.3 billionTotal:  US$3.3 billion

Total
2.1 

billion

TotalTotal
2.1 2.1 

billionbillion

Total
1.2 

billion

TotalTotal
1.2 1.2 

billionbillion

775

290

548
304

182 754
226

170

In the period 1992 In the period 1992 –– 2002 the investments in USIMINAS and 2002 the investments in USIMINAS and 
COSIPA steelworks amounted to US$COSIPA steelworks amounted to US$ 3.3 billion3.3 billion
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19911991

USICENTRO

New opportunities ...

StrategyStrategy

NEW BUSINESSES 20%NEW BUSINESSES 20%

STEEL 80%

THE USIMINAS SYSTEM OCCUPIES A SOUND 
POSITION IN THE MARKETPLACE 
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Production capacity of 9.5 Production capacity of 9.5 mtpymtpy of steelof steel

Market leader with 52% share Market leader with 52% share 

Strategic, profitable subsidiary portfolioStrategic, profitable subsidiary portfolio

Sustainable growth and focus on valueSustainable growth and focus on value

NOWADAYS, THE USIMINAS SYSTEM IS LATIN AMERICANOWADAYS, THE USIMINAS SYSTEM IS LATIN AMERICA ’’S S 
BIGGEST FLAT STEEL COMPLEXBIGGEST FLAT STEEL COMPLEX

2007

40.000 employees40.000 employees
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Leadership consolidation in BrazilLeadership consolidation in Brazil

Projection in South America and being a Projection in South America and being a 
major international playermajor international player

Development of strong logistic Development of strong logistic 
structurestructure

Offering higher value added Offering higher value added 
productsproducts

THE USIMINAS SYSTEM IS SOLID AND ACCOMPLISHES 
THE ORIGINALLY ESTABLISHED OBJECTIVES
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59,459,4

61,461,4

51,551,5

43,843,8

35,235,2

72,772,7

87,787,7

USIMINAS AND COSIPA SUPPLEMENT EACH OTHER IN STEEL 
PRODUCT SUPPLY, WITH STRONG LEADERSHIP IN SEVERAL 

INDUSTRIES 

Usiminas System’s market share by segment – 2007 (%)

14,3

14,5

29,9

48,1

51,6

52,2

71,0

29,5

20,7

21,6

9,8

7,2

16,8

56,2

64,8

48,5

27,3

38,7

40,6

12,3

24,6

DISTRIBUTION

CIVIL CONSTRUCTION

TOTAL

ELEC.ELECTRONIC

AUTOPARTS

AUTOMOBILE

LARGE DIAM.TUBES

USIMINAS COSIPA OTHERS

USIMINAS 
System 
share

Source:  Marketing Usiminas
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19621962 19801980 19861986 19961996 19991999

First White BookFirst White Book

OptimizationOptimization
PlanPlanModernizationModernization

PlanPlan

CosipaCosipa
RestructuringRestructuring

20022002

IN 2002, WE PREPARED THE FIRST WHITE BOOK ...

0.5 mtpy0.5 mtpy0.5 mtpy

4.5 mtpy4.5 mtpy4.5 mtpy

3.5 mtpy3.5 mtpy3.5 mtpy

9.0 mtpy9.0 mtpy9.0 mtpy

Production 
capacity
Production Production 
capacitycapacity

PrivatizationPrivatizationPrivatization

19911991
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What are 
our 

strategic 
options?

What are What are 
our our 

strategic strategic 
options?options?

TransformationsTransformations

RegionalRegional
ConsolidationConsolidation

GlobalizationGlobalization

TransTrans --
regional regional 
alliancesalliances

DeconstructionDeconstruction

Consolidation Consolidation 
of the Russian of the Russian 
and Ukrainian and Ukrainian 

export export 
complexcomplex

China growthChina growth

ImplicationsImplications

TransformationTransformation
Local short-term 

options
Local shortLocal short --term term 

optionsoptions

ImplementationImplementation
and communication and communication 

planplan
Long-term 

options (intl.)
LongLong --term term 

options (intl.)options (intl.)

Who are 
Usiminas and 
Cosipa? What 

are our 
aspirations?

Who are Who are 
Usiminas and Usiminas and 
Cosipa? What Cosipa? What 

are our are our 
aspirations?aspirations?

Which forces 
transform the 

industry? 
What are their 
implications?

Which forces Which forces 
transform the transform the 

industry? industry? 
What are their What are their 
implications?implications?

Which criteria 
should we use to 
identify the best 

options?

Which criteria Which criteria 
should we use to should we use to 
identify the best identify the best 

options?options?

What are the 
best 

options?

What are the What are the 
best best 

options?options?

What are the 
practical 

implications
?

What are the What are the 
practical practical 

implicationsimplications
??

How will we 
change the 
plans into 

reality?

How will we How will we 
change the change the 
plans into plans into 

reality?reality?

Synergies, 
strategic risks and 

options

Synergies, Synergies, 
strategic risks and strategic risks and 

optionsoptions

Option 
selection
Option Option 

selectionselection

Target value, 
deal structure, 

control

Target value, Target value, 
deal structure, deal structure, 

controlcontrol

Economic 
attractiveness 

and risks

Economic Economic 
attractiveness attractiveness 

and risksand risks

Analysis of 
possible 
options

Analysis of Analysis of 
possible possible 
optionsoptions

Capabilities, 
timing and 

requirements

Capabilities, Capabilities, 
timing and timing and 

requirementsrequirements

Value Value 
CreationCreation

StrategicStrategic
RiskRisk

ValueValue

RiskRisk

... AND CONDUCTED A STRATEGIC STUDY TO ANSWER ... AND CONDUCTED A STRATEGIC STUDY TO ANSWER 
QUESTIONS ABOUT THE FUTURE QUESTIONS ABOUT THE FUTURE 

From Aspirations to Alternatives and Implementation  PlanFrom Aspirations to Alternatives and Implementation  Plan

ScenariosScenarios
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LowLow

HighHigh

Commercial strategy Commercial strategy 
updatingupdating

Cost reduction: continuous Cost reduction: continuous 
improvement, sourcingimprovement, sourcing , , SCMSCM

Usiminas/ Cosipa Usiminas/ Cosipa 
management management 
integrationintegration

Optimization of the loan Optimization of the loan 
and hedging portfolioand hedging portfolio

Optimization of subsidiary Optimization of subsidiary 
portfolio/governanceportfolio/governance

New market New market 
developmentdevelopment

Strict investment controlStrict investment control

New product New product 
developmentdevelopment

Fixed asset Fixed asset 
rationalizationrationalization

Relation with Relation with 
InvestorsInvestors

Priority InitiativesPriority Initiatives

Establishment of Establishment of 
commercial alliancescommercial alliances

Alliances, Alliances, 
mergers and mergers and 

strategic strategic 
acquisitionsacquisitions

IN 2002, USIMINAS DEFINED AN AGENDA IN 2002, USIMINAS DEFINED AN AGENDA 
WITH A FOCUS ON VALUE CREATION WITH A FOCUS ON VALUE CREATION 

Debt reductionDebt reduction

Distribution Distribution 
strengtheningstrengthening

Impact on Value CreationImpact on Value CreationLowerLower HigherHigher
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0

2000

4000

6000

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

IN 2002, THE INVESTMENT CYCLE ENDED AND THE RESULTS  
APPEARED 

Investment and EBITDA evolutionR$M

EBITDA

Investments

Source: Usiminas

2007
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jan-
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jul-
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jan-
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USIM 5-BR

3063 %

USIM 3USIM 3--BRBR
3296 %3296 %

Usinas Sid. de Minas Gerais (AUsinas Sid. de Minas Gerais (A çções Ordinões Ordin áárias)rias)
Usinas Sid. de Minas Gerais (AUsinas Sid. de Minas Gerais (A çções Preferenciais)ões Preferenciais)

Nota: cotaNota: cotaçções de 30ões de 30--JulJul--2002 a 2002 a --0404--MarMar--2008 (cota2008 (cotaçções diões diáárias); Fonte: rias); Fonte: EconomEconomááticatica
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Usiminas Stock Price CurveUsiminas Stock Price Curve

USIMINAS STOCK APPRECIATED MORE THAN 3,000% IN THE PAST USIMINAS STOCK APPRECIATED MORE THAN 3,000% IN THE PAST 
FEW YEARSFEW YEARS
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2.92.9

1.21.2
0.70.7

2.02.0
2.52.5

3.13.1

0.80.8
0.40.4

0.90.9

2.22.2

2.22.2
1.91.9

1.01.00,80,8

0.00.0

1.01.0

2.02.0

3.03.0

4.04.0

5.05.0

6.06.0

20012001 20022002 20032003 20042004 20052005 20062006 20072007

0.00.0

1.01.0

2.02.0

3.03.0

4.04.0

5,05,0

THE INCREASE IN EBITDA LED TO A REMARKABLE REDUCTIO N IN THE INCREASE IN EBITDA LED TO A REMARKABLE REDUCTIO N IN 
USIMINAS INDEBTEDNESS USIMINAS INDEBTEDNESS 

Usiminas System Usiminas System –– Historic PerformanceHistoric Performance(US$ billion)(US$ billion)

NetNet
Debt/Debt/
EBITDAEBITDA

EBITDAEBITDA

Net Net 
DebtDebt

The debt reduction places Usiminas in a good positi on for its next growth cycleThe debt reduction places Usiminas in a good positi on for its neThe debt reduction places Usiminas in a good positi on for its ne xt growth cyclext growth cycle

4.5x4.5x4.5x

0.6x0.6x0.6x
0.4x0.4x0.4x

2.2x2.2x2.2x

3.6x3.6x3.6x

Net Debt/ Net Debt/ 
EBITDAEBITDA

0.2x0.2x0.2x

Source: Usiminas annual and quarterly reportsSource: Usiminas annual and quarterly reports

0.3x0.3x0.3x
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19621962 19801980 19861986 19961996 19991999

Optimization Optimization 
PlanPlanModernizationModernization

PlanPlan

CosipaCosipa
RestructuringRestructuring

19911991

FirstFirst
White BookWhite Book

20022002

Second White Second White 
BookBook

20052005

PrivatizationPrivatizationPrivatization

0.5 mtpy0.5 mtpy0.5 mtpy

4.5 mtpy4.5 mtpy4.5 mtpy

3.5 mtpy3.5 mtpy3.5 mtpy

9.0 mtpy9.0 mtpy9.0 mtpy

Production capacityProduction capacityProduction capacity

IN 2005, WE LAUCNHED THE SECOND WHITE BOOK
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TransformationsTransformations

Regional Regional 
consolidationconsolidation

GlobalizationGlobalization

TransTrans --
regional regional 
alliancesalliances

DeconstructionDeconstruction

Consolidation Consolidation 
of the Russian of the Russian 
and Ukrainian and Ukrainian 

export export 
complexcomplex

China growthChina growth

ImplicationsImplications

TransformationTransformation
Local short-term 

options
Local shortLocal short --term term 

optionsoptions

ImplementationImplementation
and and 

communicationcommunication
planplan

Long-term
options (intl.)

LongLong --termterm
options (intl.)options (intl.)

Who are 
Usiminas and 
Cosipa? What 

are our 
aspirations?

Who are Who are 
Usiminas and Usiminas and 
Cosipa? What Cosipa? What 

are our are our 
aspirations?aspirations?

Which forces 
transform 

the 
industry? 
What are 

their 
implication?

Which forces Which forces 
transform transform 

the the 
industry? industry? 
What are What are 

their their 
implication?implication?

What are 
our 

strategic 
options?

What are What are 
our our 

strategic strategic 
options?options?

Which criteria 
should we use to 
identify the best 

options?

Which criteria Which criteria 
should we use to should we use to 
identify the best identify the best 

optionsoptions ??

What are the 
best 

options?

What are the What are the 
best best 

options?options?

What are the 
practical 

implications
?

What are the What are the 
practical practical 

implicationsimplications
??

How will we 
change 

plans into 
reality?

How will we How will we 
change change 

plans into plans into 
reality?reality?

Synergies, 
strategic risks and 

options

Synergies, Synergies, 
strategic risks and strategic risks and 

optionsoptions

Option 
selection
Option Option 

selectionselection

Target value, 
deal structure, 

control

Target value, Target value, 
deal structure, deal structure, 

controlcontrol

Economic 
attractiveness 

and risks

Economic Economic 
attractiveness attractiveness 

and risksand risks

Analysis of 
possible 
options

Analysis of Analysis of 
possible possible 
optionsoptions

Capabilities, 
timing and 

requirements

Capabilities, Capabilities, 
timing and timing and 

requirementsrequirements

ValueValue
CreationCreation

Strategic Strategic 
RiskRisk

ValueValue

RiskRisk

THE NEW STRATEGY WAS DEFINED IN THE WAKE OF A DEEP THE NEW STRATEGY WAS DEFINED IN THE WAKE OF A DEEP 
TRANSFORMATION IN THE INDUSTRY AND THE COMPANYTRANSFORMATION IN THE INDUSTRY AND THE COMPANY

LongLong --Term StrategyTerm Strategy

ScenariosScenarios
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USIMINAS’ NEW PLANNING RESULTED IN A VISION WITH CLE AR 
ASPIRATIONS FOR THE FUTURE

Absolute leader in the Brazilian flat 
steel market

•Scale
•Long-term commercial 
relationships

•Quality

•Market share of ~45-50%

•Dominant in higher value added 
segments

•Leader in technology and quality

Major player in the international slab 
and rolled steel market

•Advantageous cost position of the 
Brazilian steel

•Strategic partnerships
•Footprint in attractive markets

•Partnership with global steel 
leaders in the industry 
deconstruction

•International presence (on its own 
or through partnerships) for access 
to markets

AspirationAspiration

Sources of Sources of 
competitive competitive 

edgeedge

Implications Implications 
for Usiminas for Usiminas 
operationsoperations

+

Usiminas 2015 Usiminas 2015 –– Strategic AspirationsStrategic Aspirations
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QualitiesQualities

Rolling capacity Rolling capacity 
expansionexpansion

Slab capacity Slab capacity 
expansionexpansion Improvements in Improvements in CubatãoCubatão (+0.5Mt)(+0.5Mt)

Strengthening and maximization of the Strengthening and maximization of the 
current operation valuecurrent operation value

Revamp of the Heavy Plate Mill in Revamp of the Heavy Plate Mill in 
Ipatinga (+0.3/+0.2Mt)Ipatinga (+0.3/+0.2Mt)

New Hot Strip Mill in Cubatão New Hot Strip Mill in Cubatão 
(+2.2/+2.0Mt)(+2.2/+2.0Mt)

Secondary metallurgy in IpatingaSecondary metallurgy in Ipatinga

Heavy Plate Mill in IpatingaHeavy Plate Mill in Ipatinga

11 22

In
ve

st
m

en
ts

In
ve

st
m

en
ts

PartnershipsPartnerships Partnership development and implementationPartnership development and implementation
•• Rolling milRolling mil
•• SteelworksSteelworks
•• MineMine

  Rolling mill/Rolling mill/
  Downstream processing Downstream processing 

abroadabroad

  New slab millNew slab mill
  (~5Mt)(~5Mt)

OUR STRATEGY IS BEING IMPLEMENTED IN OUR STRATEGY IS BEING IMPLEMENTED IN 
TWO DIFFERENT INVESTMENT WAVESTWO DIFFERENT INVESTMENT WAVES

Growth with main focus Growth with main focus 
on the international on the international 

marketmarket

First WaveFirst Wave

Second WaveSecond Wave
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THE USIMINAS SYSTEM WILL REACH 15.5 MILLION TONS CR UDE STEEL THE USIMINAS SYSTEM WILL REACH 15.5 MILLION TONS CR UDE STEEL 
CAPACITY AFTER THE EXPANSIONCAPACITY AFTER THE EXPANSION

SteelmakingSteelmaking

Plate MillPlate Mill

Hot Strip MillHot Strip Mill

Cold Strip MillCold Strip Mill

EGEG

HDGHDG

BeforeBefore AfterAfter

SystemSystem

9.3 Mt9.3 Mt

1.9 Mt1.9 Mt 2.4 Mt2.4 Mt

5.8 Mt5.8 Mt 8.2 Mt8.2 Mt

3.3 Mt3.3 Mt 3.3 Mt3.3 Mt

0.36 Mt0.36 Mt 0.36 Mt0.36 Mt

0.46 Mt0.46 Mt 0.93 Mt0.93 Mt

15.5 Mt15.5 Mt

The overall investment is estimated at US$9 billionThe overall investment is estimated at US$9 billion
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�� By working out a value creation agendaBy working out a value creation agenda that has consolidated that has consolidated 
Usiminas Usiminas leadership positionleadership position in the Latin American flat steel in the Latin American flat steel 
marketmarket

�� By developing an integrated system of companiesBy developing an integrated system of companies dedicated to dedicated to 
add value to steel and strengthen Usiminasadd value to steel and strengthen Usiminas ’’ competitive competitive 
positioningpositioning

�� By implementing an ambitious expansion planBy implementing an ambitious expansion plan and technological and technological 
updating program to support the company growth in h igh added updating program to support the company growth in h igh added 
value niches in both the domestic and the export ma rketsvalue niches in both the domestic and the export ma rkets

�� By strengthening the companyBy strengthening the company ’’s cash generations cash generation and opening new and opening new 
future growth optionsfuture growth options through an through an upstream ore integration moveupstream ore integration move

IN SHORT, IN THE PAST YEARS USIMINAS HAS ADOPTED AN  IN SHORT, IN THE PAST YEARS USIMINAS HAS ADOPTED AN  
APPROACH TO BECOME A MAJOR PLAYER IN THE FUTURE OF APPROACH TO BECOME A MAJOR PLAYER IN THE FUTURE OF 

THE WORLD STEEL INDUSTRY THE WORLD STEEL INDUSTRY ……
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19911991

USICENTRO

StrategyStrategy

NEW BUSINESSES 20%NEW BUSINESSES 20%

STEEL 80%

THE USIMINAS SYSTEM ACQUIRED J. MENDES                          
MINING COMPANY IN 2008

2008
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�� J. Mendes is the last large iron ore mine available  in the Iron J. Mendes is the last large iron ore mine available  in the Iron Square, one of Square, one of 
Brazil’s largest ore provincesBrazil’s largest ore provinces

�� The acquired company comprises four mines with The acquired company comprises four mines with total expected resources of total expected resources of 
2.7 to 3.0 billion tons and expected reserves of 1. 1 to 1.8 bill2.7 to 3.0 billion tons and expected reserves of 1. 1 to 1.8 bill ion tons.ion tons.

�� Expected Expected minemine life life of at leastof at least 25 years25 years

�� Expected iron content between Expected iron content between 46% and 48%46% and 48%

�� Current output of approximately Current output of approximately 6 mtpy6 mtpy

THE EXPECTED J. MENDES RESERVES ARE                     THE EXPECTED J. MENDES RESERVES ARE                     
COMPATIBLE WITH USIMINAS SCALECOMPATIBLE WITH USIMINAS SCALE

SomisaSomisa Global/CamargosGlobal/Camargos J. MendesJ. Mendes Pau de VinhoPau de Vinho
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IMPORTANT USIMINAS ACHIEVEMENTS IN 2007 

Only steelmaker in the Americas to be included in t he Only steelmaker in the Americas to be included in t he 
New York Stock ExchangeNew York Stock Exchange ’’s prestigious Dow Jones s prestigious Dow Jones 
Global Sustainability Index.Global Sustainability Index.

Best publicly traded company award in 2006 granted Best publicly traded company award in 2006 granted 
by the Capital Market and Investment Professionals by the Capital Market and Investment Professionals 
Association.Association.

Usiminas was the 5th company in the world and the f irst Usiminas was the 5th company in the world and the f irst 
one in Brazil in terms of value creation to its sha reholders. one in Brazil in terms of value creation to its sha reholders. 
according to a survey conducted by BCG in more than  600 according to a survey conducted by BCG in more than  600 
companies between 2002 and 2006.companies between 2002 and 2006.

Usiminas is among the 10 most valuable Brazilian Usiminas is among the 10 most valuable Brazilian 
brands, according to a survey by the international brands, according to a survey by the international 
consulting firm Intrebrand.consulting firm Intrebrand.

Usiminas was conferred investment grade by three of  Usiminas was conferred investment grade by three of  
the main risk rating agencies in the world.the main risk rating agencies in the world.

SUPPLIER OF THE YEAR FOR
STEEL COILS AND BLANKS

For the third year in a row, Usiminas was granted For the third year in a row, Usiminas was granted 
the Supplier of the Year Award by General Motors the Supplier of the Year Award by General Motors 
Worldwide.Worldwide.
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The systematic preservation and The systematic preservation and 

revitalization of our cultural values in the revitalization of our cultural values in the 

frame of an ethical approach confer frame of an ethical approach confer 

dignity and credibility to the partnership dignity and credibility to the partnership 

between Usiminas and Nippon Usiminas.between Usiminas and Nippon Usiminas.
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The saga of the Japanese immigration The saga of the Japanese immigration 

drew magnificent pages of our history and  drew magnificent pages of our history and  

showed us that the ancient values of showed us that the ancient values of 

discipline, perseverance, dedicated work discipline, perseverance, dedicated work 

and respect for the human being have and respect for the human being have 

enlarged the frontiers and survived intact enlarged the frontiers and survived intact 

to the passage of time.to the passage of time.
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